Academic Audit (2021-22)- Department of CSE, HBTU, Kanpur

The Department of CSE had an Academic Audit for the session 2021-22 on 03/09/2022. Prof. Nitin
Saxena, Department of CSE, IT Kanpur was nominated as the Auditor by the university authorities.
Dean, School of Engineering, Prof. Krishna Raj and Dean, CEIQAC, Prof. Yaduvir Singh were present
in the audit. The audit was conducted in the Conference Room, CSE Deptt. All faculty members of
Deptt of CSE were present.

The audit started with a brief presentation by Prof. N. Kohli telling the committee about the
department and its achievements, followed by an inspection of the department.

The evaluation based on the proforma for the audit was then carried out. All documents pertinent to
the audit were evaluated thoroughly by Prof. Nitin Saxena and appropriately marked. The
department scored 486 out of 550 (88.36%). The following observations were made:

Strength: The labs & classes are e-assisted. The courses are modern. The placement of students is
excellent; there is contact with industry experts.

Weakness: The faculty could get more development projects for consultancy funds generation. The
faculty can publish in more reputed venues & apply for government funds. More faculties should be
hired. More MT/PhD could be advised.

Opportunities: The faculty could get more development projects for consultancy funds generation.
The faculty can publish in more reputed venues & apply for government funds. More faculties
should be hired. More MT/PhD could be advised. Be more proactive with the alumni base. HBTU
should create events with alumni, get funds, and send annual reports to them.

Challenges:

e Increase of sanctioned faculty.
e Increase MTech/PhD/Research Scholars.
e Increase the technical staff & the support system.

The department will take appropriate reformatory steps to meet the challenges, cash on the
opportunities and curb the weakness areas.
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